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The Big Picture: The State of Enterprise Al

Artificialintelligence has rapidly transitioned from an experimental technology to a board+level
strategic priority. Organizations across every industry—from financial services and healthcare to
retail and manufacturing—are investing heavily in Al to improve productivity, accelerate innovation,
and unlock new sources of value.

Yet the reality behind the Al hype is more complex. While adoption is widespread, the ability to
scale Al'successfully across the enterprise remains limited. Recent industry research shows that
88% of organizations now use Al in at least one business function, but only 38% have
successfully scaled Al beyond pilot projects. ()

The gap between experimentation and enterprise-scale value is the defining challenge of the
current Al era.

Several studies reinforce this trend:
e  Around 74% of companies struggle to achieve and scale value from Al investments.

o At least 30% of generative Al initiatives are expected to be abandoned after the proof-of-
concept stage.

e |nsome sectors, 36-46% of Al pilots fail to scale or are abandoned altogether.

These statistics highlight a consistent pattern: organizations are enthusiastic about Al
experimentation, but far fewer are achieving measurable business outcomes.

The reason is rarely the Alitechnology itself. In fact, industry analysis suggests that nearly/ 70% of
Al implementation challenges stem from people, process, and organizational factors rather
than algorithms or models. ()

The organizations that are succeeding with Al are not simply adopting tools—they are redesigning
their architecture, processes, operating models, and workforce capabilities to support Al at scale.

This is where structured Al readiness assessment and transformation planning becomes
essential.

The Challenges Organizations Face Today

Across industries, enterprises are encountering a common set of barriers when attempting to
operationalize Al.

Fragmented Al Strategy

Many organizations are pursuing disconnected Al experiments without a clear enterprise strategy
orlink to business value. Al initiatives often emerge from isolated business units rather than being
coordinated across the enterprise.
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Data Fragmentation and Quality Issues

Al systems rely on high-quality, well-governed data. However, many enterprises still operate with
siloed data estates spread across legacy systems, making it difficult to create a unified data
foundation for Al.

Legacy Technology Constraints

Traditional IT architectures were not designed for Al workloads. Integrating modern Al platforms
with legacy applications, ERP systems, and operational data stores can be complex and slow.

Lack of Al-Ready Operating Models

Al transformations require new governance structures, decision rights, and collaboration models
between business, technology, and data teams. Without these changes; Al initiatives struggle to
move beyond experimentation.

Workforce Capability Gaps

Organizations frequently lack the skills needed to build, deploy, and manage Al systems. Equally
important is the need torupskill business users so that Al becomes embedded into everyday
workflows.

Responsible Al and Security Concerns

Executives must ensure Al systems comply with regulatory requirements, protect sensitive data,
and operate ethically. Governance and risk frameworks/often lag behind'technological innovation.

These challenges create a situation where Al initiatives remain stuck in “pilot purgatory”—
demonstrating technical promise but failing to deliver enterprise-scale value.

Alngel Consulting’s Approach

At Aingel Consulting, we help organizations bridge the gap between Al experimentation and
enterprise transformation.

Our Al Readiness Assessment leverages lessons learned from industry-leaders and large-scale
digital transformation journeys to provide a pragmatic, experience-led approach to Al adoption.

We focus on ensuring true readiness across every critical dimension of the enterprise:

o Al-native architectures and data platforms that integrate seamlessly with legacy systems
e Business processes redesigned to support Al-embedded workflows

e AnIT operating model aligned to an Al-first culture

¢ A workforce equipped and empowered to harness the full potential of Al

e Security, governance, and responsible Al frameworks embedded by design
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Our goalis not simply to evaluate current capabilities—but to create a clear, actionable roadmap
for scaling Al across the enterprise.

Key Areas of Focus in the Al Readiness Assessment

Our assessment evaluates organizational readiness across six critical domains.

workflows are aligned and build a trusted and compliant
suitable for Al enablement ecosystem

business goals with leadership buy-
in and a clearly defined ROI
roadmap.
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Al Strategy and Business Alighment

Successful Al initiatives begin with a clear connection to business strategy.
During this phase we assess:

e Alignment between’Al initiatives and strategic business objectives

o Executive sponsorship and governance structures

o Portfolio of current Al initiatives and use cases

o Valug realization frameworks and ROl measurement

We work with leadership teams to define a coherent Al vision, identify high-impact use cases, and
prioritize investments that align with enterprise goals.

Data Readiness

Data is the fuel for Al.

Our assessment evaluates:

o - Data availability and accessibility across the organization

o Datagovernance and stewardship models

o Data quality, lineage, and metadata management

¢ - Integration across operational and analytical data platforms

We identify the gaps preventing Al initiatives from scaling and recommend the data architecture
and governance improvements required for enterprise-grade Al.
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Al-Native Architecture

Enterprises must evolve beyond traditional application architectures to support Al workloads.
We assess:

e - Cloud and platform readiness for Al

¢  Model lifecycle management capabilities

o |Integration between-Al platforms and legacy enterprise systems

e MLOps and deployment frameworks

Our approach focuses on building Al-native architectures that coexist with existing enterprise
systems, enabling organizations to innovate without disrupting critical operations.

Operating Model Transformation

Al changes how organizations operate.

We evaluate:

e Decision-making progesses for Al initiatives

e Collaboration between data, technology, and business teams
e . Governance and oversight structures

o Funding and prioritization models for Al programs

The outcome is a modern Al operating model that supports continuous experimentation while
maintaining enterprise control and accountability.

People, Skills, and Culture

Technology alone does not create transformation—people do.
We assess:

e - Al talent availability across technical and business functions
e - Training and upskilling programs

e Cultural readiness for Al adoption

e Change management approaches

We design capability-building programs that empower teams to adopt Al confidently and
responsibly across the organization.

Security, Risk, and Responsible Al

As Al becomes embedded in critical decisions, governance becomes essential.
We assess:

¢ Responsible Al policies and ethical frameworks
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o - Model transparency and explainability
» Regulatory compliance and privacy safeguards
. Securlty controls for AI systems

Our framework ensures Al deployments remain secure, compliant, and trustworthy.

The Six-Week Al Readiness Assessment Progrem

Our assessment is designed as an intensive six-week engagement with clear milestones and
stakeholder collaboration.

- Al Readiness Assessment Methodology -

Client Stakeholders | 3 4-6 Weeks -3

.0. Executives

P— -)/ »EBIZ)

Week 1 Week 2 Weeks 3-4  Weeks 5-6

Business Analysis & Reporting
Unit Heads &PIAH ing [M Evaluation & Roadmap

= Al/Innovation
Teams

Kickoff |
& Planning

Key Milestones & Deliverables

tio Analysis & Reporting &
iy Evaluation Roadmap

v Week 1 v Week 2 Weeks 3-4 Weeks 5-6

« Stakeholder ~ v Gather Data & v Al Readiness + Present Findings &
Alignment Documentation Evaluation Recommendations

« Define Scope =+ Conduct Stakeholder = v Gap Analysis & v Develop Al Roadmap
& Objectives Interviews Recommendations & Action Plan

Week 1-2: Discovery and Stakeholder Alignhment
Activities include:

e - Executive briefings and leadership interviews

e - Review of existing Al initiatives and technology landscape

e Identification of key'business priorities

Deliverables:

e - Current-state Al landscape

e Stakeholder alignment report

Week 3-4: Capablllty and Maturlty Assessment
Activities include:

¢ Detailed evaluation across the six readiness dimensions
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e - Architecture and data landscape review
e Operating model and governance analysis
Deliverables:
¢ - Al maturity scorecard

e Gap analysis across strategy, data, technology, people, and governance

Week 5: Use Case Prioritization and Value Analysis
Activities include:

e |dentification of high-value Al use cases

e Business case evaluation

¢ Value realization modeling

Deliverables:

e Priotitized Al use case portfolio

e Strategic opportunity map

Week 6: Roadmap Development and Executive Presentation
Activities include:

e = Development of enterprise Al roadmap

e  Executive workshops to validate findings

¢ Leadership presentation

Deliverables:

e - Al transformation roadmap

e |nvestment and capability roadmap

o Executive briefing pack

Key Outcomes of the Assessment

By the end of the engagement, organizations gain a clear understanding of their current Al maturity
and the actions required to scale successfully.

Key outcomes include:

¢ A comprehensive Al maturity assessment
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A prioritized portfolio of Al opportunities
A clear transformation roadmap for architecture, data, and operating model

A defined governance framework for responsible Al

A practical plan to move from pilots to enterprise-scale Al

Most importantly, leadership gains the clarity needed to make informed investment decisions and
accelerate value realization.

Al Readiness Heat Map

Marketing | Finance | Operations | Technology HR Legal

Al Strategy 4 3 2 4 2 2
Architecture 3 2 2 1 1 3
Legacy Systems 2 1 2 3 1 2
Data Management 3 4 4 4 3 3
& Governance

Al Governance 2 3 3 3 2 2
Team Readiness 3 3 3 4 2 3
Use Cases & Value 4 2 3 4 3 4

Phase Two: Maturity Improvement and
Transformation Planning

Following the readiness assessment, we support organizations with a four-week Al maturity
improvement program focused on implementing the most critical recommendations.

During this phase we work closely with client teams to develop a practical action plan that
strengthens the organization’s ability to scale Al sustainably.

Our focus areas include:

Strengthening Al-native architecture and platform capabilities
Enhancing enterprise data foundations and governance
Redesigning workflows to embed Al into core processes
Evolving the operating model to support Al delivery

Building workforce capabilities through targeted training programs
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This stage ensures the enterprise improves its Al maturity index and accelerates value
realization, while embedding the foundations required for long-term Al success.

ENTERPRISE Al MATURITY STATES
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Al represents one of the most transformatlve technologles of our tlme—but realizing its full
potential requires more than experimentation.

Organizations must build the right foundations across strategy, data, technology, operating
models, and workforce capabllltles

Aingel Consultmg s Al Readlness Assessment prowdes a structured and pragmatic path for

organizations to move beyond isolated pilots and unlock sustainable enterprise-scale value from
Al.

By combining strategic insight with deep transformation experience, we help organizations turn Al
ambition into measurable business outcomes.
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