
Less than 30% organisations possess the operating models, 
governance, and skills required to scale AI

The Digital platform to move beyond 
AI Experimentation  

You bring the 
Context

We Bring the 
AI Best 

Practices 

Unlock AI 
Value

The AI Maturity and transformation 

Accelerator



Why AIscend –Digital platform coded with AI Intelligence to deliver consulting grade outcome 
faster and cheaper 

50-70%
Savings compared to work done 

by external consultants to 
produce similar output

£

50-75%
Improvement in assessment 

and roadmap generation time 

100%
Asset ownership throughout 
the transformation journey

01

02

03

Tier 1 consulting rigor, powered by a 
digital platform

AI Intelligence codified to benchmark 
capability vis-a-vis best practices 

Dynamic planning to tailor your AI 
transformation journey

24*7
Availability and lifetime usage 

for multiple assessments



The AIscend DNA – Power the client’s AI transformation to unlock Value 

Align AI Strategy and Leadership

AI Initiative drives business goals with leadership buy-in 

and a clearly defined ROI Roadmap  

Ensure Infrastructure and Data Readiness 

Scalable cloud resources and computation power are 

available, and data is high quality, accessible and well-

governed   

Set up an Agile and flexible 
Operating Model 

Business Processes and workflows are 

aligned and suitable for AI enablement Improve Team Capability to drive 
AI Innovation

AI Augmented workforce capable of driving 

value in an AI- Powered environment   

Build a Secure and Compliant 
ecosystem

Responsible AI and Secure AI  to build a 

trusted and compliant ecosystem



Automated End-to-End: One click seamless transition from comprehensive AI Maturity assessment directly to a tailored 

Implementation Plan.

Role-Based Normalisation: Intelligently normalises diverse inputs from various roles to establish an accurate baseline of 

your current AI preparedness.

Continuous Tracking: Monitor maturity improvements over time and simulate scenarios to adapt your strategy dynamically.

Dynamic Roadmaps: Automatically generate execution roadmaps tailored specifically to align with your unique objectives 

and timescales.

Codified Best Practices: Leverages a deep repository of industry AI best practices as a reference framework to ensure 

maximum value realisation.

One platform – Five Advantages 



AIsend’s 360° Capability Scoring Engine analyses your enterprise readiness across multiple 
dimensions.. 

Complex multidimensional correlation helps you clearly define the roadmap and achieve the objectives 

Capability ~ [f(Roles), f (Subject Matter 

expertise),f(Objectives), f(AI Best practices), 

f(Operational Span)]

Apps & Integration

IT Operating Model

Strategy & Leadership

Commercial & Finance

Business Operations

Data & Analytics

Infrastructure

Security & Risk

Skills & Talent

Change & Adoption



The Rules Engine leverages AI best practices to build the AI maturity improvement plan

Track and monitor AI Maturity improvement through a repetitive assessment cycle  

Assess AI Maturity AI Maturity Improvement Path



The Cloud Based infrastructure and embedded AI Intelligence makes the transformation journey 
seamless



To Summarise — Why AIscend Wins with the AI Intelligence packed digital platform

In a crowded AI market, AIscend stands alone: Tier-1 consulting rigour, automated end-to-end and owned entirely by you.

50–70%
Lower cost than external consultants

50–75%
Faster assessment-to-roadmap

100%
Asset ownership, retained in-house

24×7
Availability for unlimited assessments

Consulting-grade, codified
Tier-1 rigour and AI best practices benchmarked into 
a digital platform — not static slideware.

End-to-end AI Transformation engine
One click from AI maturity assessment to a dynamic, 
tailored implementation roadmap.

Empowered Clients 
Complete asset ownership— with full visibility of 
every insight and plan.

Move beyond AI experimentation — let's run your first AIscend assessment and put your tailored roadmap in your 
hands, in days, not months.
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